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AI avatars and presenter 
video — consent and 
practical limits

AI avatar tools turn a script into a presenter video. They suit training, 
explainers and spokespeople, but likeness rights, consent checks and plan 
limits decide whether they fit your project.
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An AI avatar tool takes a script and a digital presenter and returns a finished talking-head video. 
For a small business, that replaces a camera, a presenter and an editor with a browser tab. The 
fit is good for recurring content — explainers, training, product updates, multilingual versions of 
one script. The limits are likeness rights, consent and the plan gates vendors put on the best 
features.

What avatar tools actually do
Two models exist. Stock avatars are pre-made presenters you pick from a library; you supply 
the script and voice. Custom avatars are built from footage of a real person — yourself or a 
team member — so the presenter looks like your business. Synthesia's features page says 
every avatar is created with explicit consent and videos are moderated against misuse. 
HeyGen's avatar page describes a Personal Avatar as a digital twin that only appears with the 
person's verified permission, recorded through an on-camera consent statement.

Once the avatar exists, the workflow is script-to-video: type or paste the script, choose voice 
and language, add slides or overlays if the tool offers them, and export. HeyGen's pricing page 
lists avatar video creation with 30+ languages on its free plan and 175+ languages and dialects 
on paid plans; Synthesia lists 125+ AI avatars and translation tools on paid tiers.

Where avatar video wins

•  Recurring presenter content: weekly updates, onboarding lessons, FAQ videos. One script 
becomes a video every week without a shoot.
•  Multilingual versions: the same script in many languages. Both vendors sell this as a headline 
feature; HeyGen advertises 177+ languages on its avatar page.
•  Presenter consistency: the same face and voice every time, which matters for a brand 
channel.
•  No-camera situations: experts who will not be filmed, or content for audiences that need a 
presenter but not a celebrity.

Where it loses

•  Emotional or improvisational delivery. Avatars read; they do not act. Keep scripts tight and 
conversational.
•  Hands, products and demonstrations. An avatar can hold a prop in some tools, but product 
demos still need real footage or image-to-video generation.
•  One-off hero content. If you need one perfect film, a real shoot with real editing wins.

Consent is not optional
Making an avatar of a real person requires that person's informed consent — and the consent 
should cover how the avatar will be used, for how long, and whether it can be licensed to 
others. Vendors have started enforcing this: Synthesia states every avatar is created with 
explicit consent; HeyGen requires a recorded consent statement for personal avatars. If you are 
the person, consent is easy. If you want an avatar of a customer, employee or public figure, get 
written permission first — likeness rights are separate from copyright, and they vary by country.
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Plan gates to check before you buy
From the pricing pages fetched on 2026-11-13:

•  HeyGen free: 3 watermarked videos a month, up to 1 minute. Creator $29 a month removes 
branding limits; Pro $49 adds higher limits and premium avatar features.
•  Synthesia Basic free: 500 credits a month, Synthesia watermark. Starter $19 a month. A 
Studio Express-1 custom avatar is a paid add-on for annual plan users only.

Custom avatars, voice clones and premium voice options sit behind higher tiers on both 
platforms. If the avatar is the point of the video, price the tier that includes it, not the entry tier.

A practical rollout
1

Write three real scripts you would actually publish.
2

Make them on the free plan with a stock avatar.
3

Show the drafts to the person the avatar represents, if it is a custom one.
4

Check the output against your brand: voice, captions, aspect ratio.
5

Only then decide whether a paid tier — and possibly a custom avatar — earns its price.

Frequently asked questions
Can I make an avatar of myself or my team?
Most avatar platforms offer a custom or personal avatar trained on footage of a consenting 
person. Vendors like Synthesia and HeyGen build consent checks into avatar creation.

Are avatar videos cheaper than filming?
For recurring presenter content — weekly updates, course lessons, multilingual versions — yes. 
For one-off hero films, a real shoot often wins on quality.

Can viewers tell it is AI?
Many regions now require disclosure of AI-generated content in some contexts. Check the rules 
where you publish, and label synthetic media where the platform asks for it.

Sources
HeyGen pricing (fetched 2026-11-13) — https://www.heygen.com/pricing
HeyGen avatar page (fetched 2026-11-13) — https://www.heygen.com/avatar
Synthesia features (fetched 2026-11-13) — https://www.synthesia.io/features
Synthesia pricing (fetched 2026-11-13) — https://www.synthesia.io/pricing
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